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Family Business Loan Schemes
Setting up small
family businesses
will enable
families to be
less dependant
upon crops which
can often fail.
A Family Mat and
Basket-Making Business

O

ne of our current aims is to
help families to be less dependent upon crops which have often failed during recent years. Consequently, we have been providing a
variety of different crops which are
less vulnerable to failure.
However, although this crop diversification scheme has been beneficial,
there can be no guarantee that any
crop will produce sufficient food
when the weather is very bad.
We are helping families to support
themselves by providing small interest-free loans for family businesses.

In this way families will be less dependant upon agriculture and will
have an alternative source of income
if their crops fail.
We believe that it is better to set up
family businesses, as opposed to
group projects, as this encourages a
greater sense of ownership and personal responsibility. The family unit
is very important in African culture
and thus family businesses should
produce a strong motivation to make
each project successful.
There are many people living in the
Lower Shire who have valuable
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A Mat and Basket-Making
Business in Ngubale Village
skills. However, these skilled men
and women often lack the finances
both to purchase the materials required and also to travel to markets
where they can sell their goods. Consequently, our loans will include
funds for transporting their finished
goods to an identified market as well
as providing basic materials for the
business, where this is appropriate.

The present loans range from £44 to
£89 and should be repaid without
interest within 4-7 months.

The project co-ordinators in Malawi
will also secure six-monthly contracts
with various local companies in
which a commitment is made
to purchase the goods produced.
These contracts are open to being
extended on an on-going basis.

These loans are interest-free as this
follows Old Testament principles.
Loan repayments are made to a local
committee who use these funds to
start new businesses in the same local area. This is monitored by project
co-ordinators in Blantyre.

We are currently providing funds for
five viable businesses: tinsmiths, mat
and basket-making, metal poultry
feeder-making, poultry-keeping and
canoe-making. Three other businesses have been either temporarily
or permanently suspended.

This scheme should multiply itself as
all repaid capital is used to set up
further businesses. We understand
that all loans have been fully repaid.

These businesses relate to the skills
already acquired by local people.
They are monitored by church leaders in Malawi and also by ourselves
in order to ensure that they have
good potential to succeed. We will
also include some training for new
skills within some loans where this is
appropriate.

We are including details of the current businesses on the following
pages. The cost of the loans given for
these different businesses will be updated as necessary. However, for
practical purposes, each business
plan will be given according to the
prices and exchange rate operating
when the business was first set up.
Current exchange rate: £1 = Malawi
Kwacha (MK) 500 (Sterling prices have
been calculated to the nearest pound.)
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Tinsmith Businesses
A Tinsmith Business in Nantusi Village

Tin buckets have excellent
market potential as they
are used by the majority
of Malawian women to
collect water.
Market Potential:
Tin buckets are used by the majority
of Malawian women to collect water,
whether they live in a town or a village. Consequently, there should be
excellent market potential for these
goods throughout Malawi.
Capital:
The capital sum loaned to each family will be MK10,000 or £50.
Capital Expenditure:
This capital will be spent as follows:
15 Plain Iron Sheets
@ MK600 per sheet
Transport
Total

MK9,000
MK1,000
MK10,000

Production:
1 plain iron sheet will produce 5 tin
buckets. 15 iron sheets will produce
15 x 5 = 75 tin buckets. One tinsmith
can produce 120 buckets in one
month.

Sales for each Month:
1 tin bucket can be sold for MK450 or
£2. 120 tin buckets can be sold for
120 x MK450 = MK54,000 or £270.
Profit for each Month:
Sales
Less Expenditure
(MK10,000 ÷ 75 x 120)
Net Profit

MK54,000
MK16,000
MK38,000
or £190

(This net profit figure has provided
for further production but not for
loan repayments.)
Loan Repayments:
A payment of MK2,500, or £12, will
be paid each month for four months.
The profit made each month during
this period will be MK38,000 less
MK2,500 = MK35,500 or £177.
Current Cost of Loan = MK25,000
or £50.

Please Note: These figures are based on an exchange rate of £1 = MK200.
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Mat and Basket-Making Businesses
Malawi is well known for
the quality of their mats
and baskets. Traders will
come from other
countries to buy them.
A Mat and Basket-Making
Business in Chapananga
Market Potential:
Mats and baskets made from palm
leaves are sold mainly to the tourist
market. (Local people sleep on bamboo mats.) The market potential for
these items is good because Malawi
is well-known for the quality of their
mats and baskets. Consequently,
traders will come from other countries to purchase them.
Capital:
The capital sum loaned to each family will be MK10,000 or £50.
Capital Expenditure:
This capital will be spent as follows:
Reeds, Palm Leaves
and Sewing Materials
MK8,000
Transport
MK2,000
Total
MK10,000
Production:
A mat and basket-maker can produce 100 mats in 30 days with the
materials provided.

Sales made each Month:
1 mat can be sold for MK400 or £2.
100 mats can be sold for 100 x
MK400 = MK40,000 or £200.
Profit made each Month:
Sales
Less Expenditure
Net Profit

MK40,000
MK10,000
MK30,000
or £150

(This net profit figure has provided
for further production but not for
loan repayments.)
Loan Repayments:
A payment of MK2,500, or £12, will
be paid each month for four months.
The profit made each month during
this period will be MK30,000 less
MK2,500 = MK27,500 or £137.
Current Cost of Loan = MK20,000
or £40.

Please Note: These figures are based on an exchange rate of £1 = MK200.
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Metal Poultry Feeder Businesses
Tinsmiths being trained to make Metal
Poultry Feeders in Singano Village

A six-monthly contract has
been secured with a
local company who sells
metal poultry feeders.
Market Potential:
A six-monthly contract has been secured with a company selling metal
poultry feeders and this contract is
open to being extended.
Local tinsmiths will require extra
training and further tools in order to
make these poultry feeders instead of
tin buckets.
Capital:
The capital sum loaned to each family will be MK21,000 or £100.
Capital Expenditure:
This capital will be spent as follows:
Materials:
20 Iron Sheets @ MK525 MK10,500
Putty
MK210
Soft Wire
MK840
MK11,550
Tool Box
MK4,200
Training
MK5,250
Total
MK21,0000
Production:
20 iron sheets will make 100 poultry

feeders. (This is the number of feeders which can be made during the
three-month training period.) After
training a tinsmith can produce 60
poultry feeders each month.
Sales for each Month:
1 poultry feeder can be sold
for MK630 or £3. 60 feeders can be
sold for 60 x MK630 = MK37,800 or
£180.
Profit for each Month:
Sales
Less Expenditure
( MK11,550 ÷ 100 x 60)
Net Profit

MK37,800
MK6,930
MK30,870
or £147

Loan Repayment:
A full repayment of the loan will be
made at the end of the three-month
training period.
Current Cost of Loan = MK40,000
or £80.

Please Note: These figures are based on an exchange rate of £1 = MK210.
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Poultry Businesses
There is a shortage of
chicken meat for sale in
Malawi. Consequently,
chickens are in much
demand and sell at a
good price.
A Poultry Business in Tulusida Village
Market Potential:
There is a shortage of chicken meat
for sale in Malawi. Consequently,
chickens are in much demand and
sell at a good price.
Capital:
The capital sum loaned to each family will be MK26,000 or £91.
Capital Expenditure:
This capital will be spent as follows:
50 Chicks @ MK100 each
MK5,000
3 Bags of Food
@ MK4,000 each
MK12,000
Vaccines and Medicines
MK2,000
Transport
MK1,500
MK20,500
Feeders
MK2,000
Housing, Wire & Cement MK3,500
Total
MK26,000
Production:
Chicks will take 6-8 weeks to reach
table weight.

Sales made every two Months:
1 chicken can be sold for MK850 or
£3. 50 chickens can be sold for 50 x
MK850 = MK42,500 or £149.
Profit made every two Months:
Sales
MK42,500
Less Expenditure
MK20,500
Net Profit
MK22,000
or £77
(This net profit figure has provided
for further production but not for
loan repayments.)
Loan Repayments:
A payment of MK5,200, or £18, will
be paid each month for five months.
The profit made each month during
this period will be MK22,000 less
MK5,200 = MK16,800 or £59.
Current Cost of Loan = MK40,000
or £80.

Please Note: These figures are based on an exchange rate of £1 = MK285.
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Canoe-Making Businesses
A Canoe-Making Business
in Chimombo Village

There is a great need to
provide canoes which will
enable people to cross
crocodile-infested rivers
safely.
Market Potential:
There is a great need to provide
canoes which will enable people to
cross crocodile-infested rivers safely.
These canoes can also be used for
fishing. Consequently, this business
will not only provide an income for
the canoe-maker, but it will also help
fishermen. However, these canoes
are expensive and so the market for
them may be limited.
Capital:
The capital sum loaned to each family will be MK31,000 or £127.
Capital Expenditure:
This capital will be spent as follows:
20 Planks @ MK750
MK15,000
10 kg Nails @ MK600
MK6,000
5 litres of Glue @ MK800
MK4,000
10 kgs Putty @ MK250
MK2,500
5 litres Paint @ MK700
MK3,500
TOTAL
MK31,000

Production:
1 canoe and 2 paddles can be made
each month.
Sales for each Month:
1 canoe can be sold for MK50,000 and
2 paddles for MK1,000 = MK51,000 or
£208.
Profit for each Month:
Sales
Less Expenditure
Net Profit

MK51,000
MK31,000
MK20,000
or £82

(This net profit figure has provided
for further production but not loan
repayments.)
Loan Repayments:
This loan will be repaid in six
monthly payments, starting at the
end of the second month.
Current Cost of Loan = MK30,000
or £60.

Please Note: These figures are based on an exchange rate of £1 = MK245.
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The Financial Basis of Faith in Action

W

e support Paul’s teaching given
in 2 Corinthians 9:7 that we
should give as we have decided in our
own heart and not under pressure. Consequently, we do not include any requests for funds in our literature. However, we do want to provide some information about how we operate financially.
All our work is done on a voluntary basis. We are therefore able to use 100% of
any gift according to the donor’s chosen
designation. We would be grateful if you
would indicate clearly if you want a donation to be used for a specific project.

We would be grateful if you could let us
know if you would like to receive a Gift
Aid Declaration form. We use a small
percentage of the money that we receive
back from gift-aided donations to cover
the cost of producing newssheets and
leaflets, and also for other administration costs which relate directly to projects. If you are not receiving a newssheet and would like to be added to our
mailing list, please could you contact us
at either the postal or the email address
given below. These newssheets give ongoing feed-back about our projects.

Emmanuel Cottage,

Faith in Action exists to support the
ministry of local churches in Africa by:

Rusper Road,

•

Faith in Action,

Ifield, Crawley,
West Sussex
RH11 0LN
Telephone:
01293 526424

•
•
•

Fax:
01293 533022
Website:
www.faithinaction.uk.com

Email:
sally@faithinaction.uk.com

Registered
Charity No: 293961

•
•
•
•

Developing personal links and
church to church contacts
Strengthening the work of local
pastors
Supplying Christian resources in
local languages
Sending relief consignments and
funding development projects in
villages
Encouraging diversification of crops
for food security
Making small interest-free loans for
family businesses
Providing wells and irrigation
systems
Supporting orphans

