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Community Irrigation Projects
These irrigation
projects are
providing very
significant benefits
for whole
communities.
Wind-Pump Structure,
Water Storage Tank and Irrigated Crops in Thonje Village

T

hese irrigation projects are
providing both significant and
also exciting benefits for whole
communities. These projects are
exciting for three important reasons:
first, they address two of the main
problems faced in villages throughout much of Africa. Second, they
empower local communities to lift
themselves out of poverty without
requiring any further funding. Third,
they enable communities to become
donors who are able to give funding
for further development projects in
their local area.

Two of the main problems faced by
rural communities throughout much
of Africa are as follows: first, a lack of
food which has been caused by
unreliable rainfall and the fact that
many families are dependent on
growing their own food.
Second, there are a large number of
orphaned children in southern
Malawi. For example, in Jimu Village
there are 220 families and 500
orphans and in Chambuluka Village
there are 250 families and 600
orphans. Many orphans only have
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Failed Crops
grandparents to care for them.
Consequently, a very heavy financial
and physical burden is put on elderly
people. Area Pastor Arone Mpomba
and his wife were both in their
seventies before Pastor Mpomba
died in 2008. They had had ten
children, seven of whom had died,
and 23 grandchildren for whom they
had been responsible.
Each community irrigation project is
provided as an interest-free loan.
This loan provides funding for
constructing a wind-pump irrigation
system within the village together
with accountancy training, seeds,
fertilizer, sacks, stationery and
transport. (We have produced a
separate
leaflet
which
gives
information
about
wind-pump
irrigation.)
Communities are selected to benefit
from funding and are asked to
choose a committee who will coordinate the project. This committee

completes a 25-page application form
and business plan on behalf of the
community. The aim of this
application form is to encourage
communities to understand the
significant potential benefits of this
project and also to commit
themselves to taking responsibility
for the project.
The loan for this community project
is given with an agreement from the
farmers - who benefit from the
irrigation - to sell half of their crops
and to give the proceeds for
community projects within their local
area. (50% of two crops is the same
as, or possibly more than, 100% of
one which has often failed because of
unreliable rains. They may also
benefit
from
the
community
projects.) The loan will be repaid in
four payments after each harvest is
sold. These loan repayments will be
used to set up further irrigation
projects.

Wind-Pump Structure in
ChambulukaVillage
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Community Centre built
in Chambuluka Village
Each irrigation system will irrigate 50
acres of land. Consequently, 25 acres
will be used to grow crops for the
farmers’ personal use and the crops
from the remaining 25 acres will be
sold to raise funds for local projects.
Two crops of soya beans, Masika
maize and ground nuts grown on 25
acres of land should produce an
annual net income of about £25,000.
We encourage communities to use
the net income from their first
harvest to build a community centre
which will house an orphan day-care
centre. This building may also
include some smaller units which can
be rented out as shops. One of these
units could also be used as an office
for the committee members who
manage the project.
When this building has been
completed, the income from the
following harvests can be used to set
up and run the orphan day-care

centre. After the loan has been
repaid, there should be sufficient
income to set up other projects in the
local area as well. One village, for
example, wants to provide for some
adult literacy training, a second
village plans to send orphaned
children to secondary school, a third
village plans to fund some business
loan schemes and a fourth village
wants to build a grinding mill.
The orphan day-care centre will look
after orphaned children who only
have grandparents to care for them.
The children will be cared for and fed
by paid staff during the day and will
return to their grandparents at night.
In this way the family relationship,
which is very important in African
culture, is maintained while the
physical and financial burden is
taken off elderly people.
The total cost of the initial loan is
Malawi Kwacha (MK) 8,130,000, or

Feeding Children in the Thonje Orphan
Day-Care Centre
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Wind-Pump Structure
in Nyamula Village
£18,067, and this includes funds for
the following items. (These costs may
vary slightly depending on which
crops each community chooses to
plant.):

One Mpotola wind-pump irrigation
system and plastic piping, together
with construction and a year’s
oversight and maintenance
MK5,650,000 £11,300
Training
MK210,000
£420
Seeds
MK350,000
£700
Fertilizer
MK1,750,000 £3,500
Sacks
MK200,000
£400
Stationery
MK25,000
£50
Transport
MK650,000 £1,300
TOTAL

MK8,835,000 £17,670

Current exchange rate: £1 = MK500
(Sterling prices have been calculated to the
nearest pound.)
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Developing personal links and
church to church contacts
Strengthening the work of local
pastors
Supplying Christian resources in
local languages
Sending relief consignments and
funding development projects in
villages
Encouraging diversification of crops
for food security
Making small interest-free loans for
family businesses
Providing wells and irrigation
systems
Supporting orphans

