
Family Mat and 
Basket Making Business 

W ith the change in local 
weather patterns, and the 

consequent failed harvests that have 
been experienced in the Lower Shire, 
one of our current aims is to help 
families to be less dependent upon 
crops that have failed in recent years.  
And thus we have already initiated 
projects in which we have provided 
a variety of different staple crops, 
which are less vulnerable to failure.  
And we have seen considerable suc-
cess in this venture.

Although this crop diversification 

scheme has been very beneficial, 
there can be no guarantee that any 
crop will produce a year�s provision 
of food when the weather is very 
bad.

We are therefore developing this 
goal of helping people to  support 
themselves, by providing small in-
terest-free loans for family busi-
nesses.  In this way farmers will be 
less dependant upon agriculture, 
and will have an alternative source 
of income when their crops fail.

Small family busi-
nesses will enable 
farmers to be less 
dependant upon 
crops which can 
often fail.
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We believe that it is better to set up 
family businesses, as opposed to 
group projects, as this gives a 
greater sense of ownership and per-
sonal responsibility.  The family unit 
is very important in African culture, 
and thus a family business should 
produce a greater motivation to 
make each project successful.  

A number of charities, who operate 
similar business loan schemes, con-
centrate their focus on women who 
they believe are more hard-working 
than men.  However, we do not find 
this to be true among church mem-
bers in southern Malawi, where men 

work almost as hard as women do.  
Men even do the ironing in Malawi!

There are a large number of people 
living in the Lower Shire, who have 
a variety of different skills. How-
ever, these skilled workmen and 
women often lack the finances both 
to purchase the materials required, 
and also to travel to markets where 
they can sell their goods.  And thus, 
as well as providing basic materials, 
these loans will include funds for 
transporting their finished goods to 
identified markets, where this is ap-
propriate.

The project co-ordinators in Malawi 
will also secure six-monthly con-
tracts with various local companies, 
in which a commitment is made 
to purchase all the goods produced.  
Furthermore, these contracts are 
open to being extended on an on-
going basis. 

To date, we have identified eight 
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Skilled workmen often lack 
the finances needed to buy 
materials, and also to travel 
to a market to sell their 
goods.

Mat and Basket-making Business in 
Jeke Village

Carpentry Business in JekeVillage 
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viable businesses: Tin Smiths, Mat 
and Basket Making, Furniture Mak-
ing, Metal Poultry Feeder Making, 
Tailoring, poultry-keeping, Sand 
Businesses and Canoe-Making.  

These businesses relate to the skills 
already acquired by local people, 
but they are monitored by church 
leaders in Malawi and also our-
selves, in order to ensure that they 
have good potential to succeed.  We 
will also include some training for 
new skills within the loan, when this 
is needed, and in order to develop 
different skills. 

The present loans range from �65 to 
�135 and should be repaid without 

interest within 4-6 months.  

We believe that these loans should 
be made on an interest-free basis, as 
this follows Old Testament princi-
pals.  Re-payments of loans are 
made to a local committee, who use 
these funds to start new businesses 
in the same area.  This is monitored 
by project-co-ordinators in Blantyre.

As all payments are loans, as op-
posed to gifts, this scheme should 
multiply itself, as all repaid capital is 
used to set up further businesses.  
To date all loans have been fully re-
paid.

The cost of the loans given for these 
projects will be updated as neces-
sary.  However, for practical pur-
poses, the business plans will be 
given according to the prices and 
exchange rate operating when the 
business was first set up.

Current  exchange rate:  MK230 = �1

All businesses relate to lo-
cal skills, but are moni-
tored in order to ensure 
that they have good poten-
tial to succeed.

Poultry Feeders made in Jambo Village

Canoe-making Business in Nsusa 
Village
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Market Potential:
Tin buckets are used by almost 
every Malawian woman to collect 
water, whether they live in a town 
or a village.  There should, therefore, 
be excellent market potential for 
these goods throughout Malawi.

Capital:
The capital sum loaned to each 
skilled family will be Malawi 
Kwacha (MK)15,000, or �61.25.

Expenditure:
Capital will be spent as follows:

15  Plain Iron Sheets 
@ MK900 per sheet MK13,500

Transport MK1,500
Total MK15,000

Production:
1 plain iron sheet will produce 
5 water buckets.  15 iron sheets will 
therefore produce 15 x 5 = 75 water 
buckets.  One tinsmith can produce 
120 buckets in one month.

Sales:  1 water bucket can be sold for 
MK675.  120 water buckets can be 
sold for 120 x MK675 = MK81,000, or 
�330.61.

Monthly Profit:
Sales MK81,000
Less Expenditure
(MK15,000 � 75 x 120) MK24,000
Net Profit MK57,000 

or �232.65

(This net profit figure has provided 
for further production, but not for 
repayments.)

Loan Repayments:
A monthly repayment of MK2,500, 
will be paid each month for six 
months.  The profit made during 
this period will be MK57,000 less 
MK2,500 = MK54,500, or �228.

Current Cost of Loan = MK15,000, or 
�65

Tinsmith Business in Chapananga

Tin buckets have excellent 
market potential, as they 
are used by every Malawian 
woman to collect water. 

Tinsmith Businesses

Please Note:   These figures are based on an exchange rate of MK245 = Ä1.
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Market Potential:
Mats and baskets made from palm 
leaves are sold mainly to the tourist 
market.  (Local people sleep on bam-
boo mats.)  The market potential for 
these items is be good because Ma-
lawi is well-known for the quality of 
its baskets.  And thus traders will 
come from other countries to pur-
chase them.
Capital:
The capital sum loaned to each fam-
ily will be MK15,000, or �61.25.
Expenditure:
This capital will be spent as follows:
Reeds, Palm Leaves 
and Sewing Materials MK12,000
Transport MK3,000
Total MK15,000

Production:
A Mat and basket maker can pro-
duce 100 mats in 30 days with the 
materials provided.

Sales:
1 Mat can be sold for MK600, 
or �2.45.  100 mats can be sold for 
MK60,000, or �244.90.

Monthly Profit:
Sales MK60,000
Less Expenditure MK15,000
Net Profit MK45,000 

or �183.67
(This net profit figure has provided 
for further production, but not for 
repayments.)

Loan Repayments:
A monthly repayment of MK2,500, 
or �10.40, will be paid each month 
for six months.  The profit made dur-
ing this period will be MK45,000 less 
MK2,500 per month = MK42,500, or 
�177.

Current Cost of Loan = MK15,000, or 
�65

Malawi is well known for the 
quality of their mats and 
baskets, which are sold to 
other countries.

Mat and Basket Making Businesses

Please Note:  These figures are based on an exchange rate of MK245 = Ä1.

Family Mat and Basket making 
Business in Chapananga
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Market Potential:
Chair and doors are widely used 
throughout Malawi.  And thus there 
should be a substantial local market 
for these goods.  (Most local people 
sit on a bamboo mat to eat, and thus 
tables are not used very often.)  
Capital:
The capital sum loaned to each 
skilled family will be Malawi 
Kwacha (MK)15,000, or �61.25.
Expenditure:
Capital will be spent as follows:
16 Timber Boards 

@ MK675 MK10,800
3kg Nails @ MK300 

per kg MK900
Furnishing Materials MK1,800
Transport MK1,500
Total MK15,000
Production:
A carpenter can make 6 sets of chairs 
and 1 set of doors from these 
materials in 30 days.

Sales:
1 set of chairs can be sold for 
MK4,500.  1 set of doors can be sold 
for MK9,000.  6 Sets of chairs and 1 
set of doors can be sold for 
MK36,000  or �146.94

Monthly Profit:
Sales MK36,000
Less Expenditure MK15,000
Net Profit MK21,000 

or �85.71
(This net profit figure has provided 
for further production, but not for 
loan repayments.)

Loan Repayments:
A monthly repayment of MK2,500, 
or �10.40, will be paid each month 
for six months.  The profit made 
during this period will be MK21,000 
less MK2,500 = MK18,500, or �77.

Current Cost of Loan = MK15,000, or 
�65.

Carpentry Business in Chapananga 

A carpenter would usually 
make chairs and doors, as 
these are the most com-
monly used wooden items.

Carpentry Businesses

Please Note:  These figures are based on an exchange rate of MK245 = Ä1.
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Market Potential:
A six-monthly contract has been 
secured with a company selling 
metal poultry feeders and the 
contract is open to being extended.
Local tinsmiths will require extra 
training, and further tools, in order 
to make these poultry feeders 
instead of tin buckets.  
Capital:
The capital sum loaned to each 
family will be MK25,000, or �102.
Expenditure:
This capital will be spent as follows:
Materials:
20 iron sheets MK12,500
Putty MK250
Soft Wire MK1,000

MK13,750
Tool Box MK5,000
Training MK6,250
Total MK25,0000

Production:
20 iron sheets will make 100 feeding 

troughs.  (This is the number of 
troughs that can be made during the 
three month training period.)  After 
training a tinsmith can produce 60 
feeding troughs per month.
Sales:
1 feeding trough can be sold 
for MK750, or �3.06.  60 feeding 
troughs can be sold for MK45,000, or 
�183.67.
Monthly profit:
Sales MK45,000
Less Expenditure
( MK13.750 � 100 x 60) MK8,250
Net Profit MK36,750 

or �150
Loan Repayment:
A monthly repayment of MK5,000, 
or �21, will be paid each month for 
five months. 

Current Cost of Loan = MK25,000, or 
�108.50

Tinsmiths being trained to make Metal 
Poultry Feeders in Singano Village

A six-monthly contract has 
been secured with a 
local company who sells 
metal poultry feeders.

Metal Poultry Feeder Businesses

Please Note:  These figures are based on an exchange rate of MK245 = Ä1.












