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Faith in Action

The Financial Basis of Faith in Action

W

e support Paul’s teaching given
in 2 Corinthians 9:7 that we
should give as we have decided in our
own heart and not under pressure. Consequently, we do not include any requests for funds in our literature. However, we do want to provide some information about how we operate financially.
All our work is done on a voluntary basis. We are therefore able to use 100% of
any gift according to the donor’s chosen
designation. We would be grateful if you
would indicate clearly if you want a donation to be used for a specific project.

Faith in Action,
Emmanuel Cottage,
Rusper Road,
Ifield, Crawley,
West Sussex
RH11 0LN
Telephone:
01293 526424
Fax:
01293 533022
Website:
www.faithinaction.uk.com

Email:
sally@faithinaction.uk.com

Registered
Charity No: 293961

We would be grateful if you could let us
know if you would like to receive a Gift
Aid Declaration form. We use a small
percentage of the money that we receive
back from gift-aided donations to cover
the cost of producing newssheets and
leaflets, and also for other administration costs which relate directly to projects. If you are not receiving a newssheet and would like to be added to our
mailing list, please could you contact us
at either the postal or the email address
given below. These newssheets give ongoing feed-back about our projects.
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Crop Diversification
The geographical
position of the
Lower Shire has
resulted in
regular crop
failure over
recent years.

Faith in Action exists to support the
ministry of local churches in Africa by:
 Developing personal links and
church to church contacts
 Strengthening the work of local
pastors
 Supplying Christian resources in
local languages
 Sending relief consignments and
funding development projects in
villages
 Encouraging diversification of crops
for food security
 Making small interest-free loans for
family businesses
 Providing wells and irrigation
systems
 Supporting orphans

Failed Maize

T

he current focus for most of our
development projects is in an
area called the Lower Shire which
is in the very south of Malawi. This
region is separated from the rest of
the country by a 1,000 metre
escarpment and its climate is far less
hospitable than the rest of the
country. Most of the area is between
0—200 feet above sea level and it is
surrounded on the northern, western
and north-eastern sides by high
plateau or hills. Consequently, the
climate is hotter and drier than in the
rest of the country in drought years

and when there is excessive rain, this
area fills up with water rather like a
basin.
The geographical position of the
Lower Shire means that the farmers
who live there have suffered
repeatedly from failed harvests due
to a lack of rain and also from the
extra destruction caused by flooding.
Furthermore, its separation from the
rest of the country has resulted in
less support being given to this
region.
The main staple crop grown in the
Lower Shire is maize. However local
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Flooded Crops in Kadzumba Village

Ground Nuts

maize is very dependant on good
rain, takes 135 days to mature and
produces a poor yield. Over the past
twenty years this crop has repeatedly
failed due to a change in local
weather patterns.
Having discussed the matter of
regular crop failure with the church
leaders in Blantyre, we are in
agreement that one solution is for us
to provide a variety of more drought
and flood resistant crops. Planting a
variety of crops in rotation in their
fields will also reduce the risk of
spreading disease. Furthermore, Soya
beans and ground nuts both have the
extra benefit of adding much-needed
protein to their diet. They are also
nitrogen-fixing crops which will

and R.G.1.
35 kgs of seed is sufficient to cultivate one acre and costs MK10,000 or
£20. The plants take 110-120 days to
mature. One acre should yield
1,200-1,500 kg of ground nuts.
increase the fertility of the soil.
A further advantage of providing a
variety of more drought and floodresistant crops to bring about greater
food security is that it is very cost
effective. (The average size of each
farmer’s field is two acres but we
normally provide sufficient seeds,
cuttings or suckers for one acre.)
Current exchange rate: £1 = MK500
(Sterling prices have been calculated to the
nearest pound.)

Plantain Bananas
A hand of Plantains

P

lantain
bananas
look similar to normal bananas but their
fruit is different. The
skin of a plantain needs
to be cut off with a
knife and the inner
flesh is then cooked and
eaten as a staple food. It
is not a fruit.

The stem of a plantain is
thick, unlike the thin
stem of maize and its
roots go deeper into the
soil. Consequently, the
plant is less likely to be
flattened during flooding or to dry out when
there is too little rain.
Plantains are more expensive than other crops
but are more resistant to

Fertlizer
Fertlizer being distributed to a Lady in
Saopa Village

U

nfortunately the benefits of
fertilizer have not been understood in the Lower Shire and it is not
traditional for farmers to use it.
However, after we had provided
some fertilizer for a number of villages in November 2007, some local
pastors told us with great enthusiasm that one acre without fertilizer
would produce only 5-30 x 50kg bags
of Masika maize, while one acre with
fertilizer had produced 55-70 bags.

courage other farmers to do so as
well. Funds gained from the increased yields should provide farmers with sufficient income to buy
their own fertilizer for the following
years.

Fertilizer therefore enables farmers to
gain significantly higher yields. We
believe that this higher yield justifies
the purchase of fertilizer despite its
current high cost which almost doubled during 2009.

The fertilizer that we are providing is
a chemical one. We are also encouraging the production and use of compost but it would not be possible for
them to produce enough of this for
their 2-acre fields.

Having seen its significant benefits,
pastors are now motivated to use
fertilizer in future and want to en-

Each acre requires 2 x 50kg bags of
fertilizer and each 50kg bag costs
MK17,000 or £34.
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Soya Beans
Soya Beans

drought and flood damage.
The varieties of Soya
beans which are suitable for the Lower
Shire are Davis, Bossiers, Impala and Kudu.

S

oya beans have a
variety of different benefits for farmers. First they have a
high protein content
which is especially
valuable in an area
where protein consumption is very low.
Second, they can be
grown as a cash crop.
Both Soya beans and
groundnuts have an extensive international market and can be sold for
high prices.
Third, Soya beans and groundnuts
are nitrogen-fixing plants which will
increase the fertility of the soil.
Fourth, Soya beans mature 2-3 weeks
faster than local maize.

10 kg of seeds is sufficient to cultivate one
acre and costs MK4,500
or £9. These plants take
120 days to mature.
One acre should produce 2,000-2,500 kg of
beans.
We have suggested to church leaders
that farmers grow on acre of Soya
and then sell 75% of their crop, leaving 25% to add protein to their own
diet. With the very high price paid
for the Soya, they should be able to
buy maize with the income gained
and have considerable funds left
over.

Ground Nuts

G

round nuts have three of the
same benefits as Soya beans:
First, ground nuts have a high protein content which is especially valuable in an area where the protein
consumption is very low. Second,
they can be grown as a cash crop and
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sold at a high price. Third, ground
nuts are a nitrogen-fixing plant
which will improve the fertility of
the soil.
The varieties of ground nuts which
can be grown in the Lower shire are
Malimba, Manipintar, Chalimbana

Each sucker will produce one hand
of plantains after 6-9 months. It will
also produce three suckers which can
be shared with other farmers.
The varieties of plantain which are
suitable for the Lower Shire are

Ngewo, Ndoki and Giant Cavendish.
50 suckers are sufficient to cultivate
one quarter of an acre and cost Malawi Kwacha (MK)2,500 or £5. Each
sucker costs MK50 or 10 pence. One
quarter of an acre should yield 7-9
metric tonnes of plantains.

Millet
Millet Plants

M

illet is one of the traditional
crops that was grown in the
Lower Shire before the introduction
of maize. Farmers stopped growing
millet when they discovered the better flavour of maize.
However, weather patterns have
changed in the Lower Shire and the
local maize has often failed over recent
years.
Consequently, many farmers
now want to grow
crops which will provide them with greater
food security.
The varieties of millet
which can be grown in
the Lower Shire are
Nigerian
Composite
Tall and Dwarf. Millet
can be planted from
November to February.

Millet can therefore be planted when
the rains start late. Millet takes 90
days to mature which compares well
with
local
maize
which matures in 135145 days. It also requires less rain than
local maize. 5 kg of
seeds are sufficient to
cultivate one acre and
costs MK2,500 or £5.
One acre should yield
1,000—1,500kg of millet.

Mature Millet Plants
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Cassava

Masika Maize

Cassava Plants in Samsoni (right)
and Sabao (below)

Masika Maize at Ngabu

M

Cassava is a drought crop which can
be planted from December to September. It can be planted as a second
crop after their normal crops are harvested in March-April. It can therefore substantially increase the
amount of food produced each year.
It needs to be planted while there is
still some moisture in the soil. However, once it has been planted, it will
grow without further rain.

The varieties of cassava which are
suitable for growing in the Lower
Shire are Makonyola and Gomani.
Plants are produced from cuttings.
5,000 cuttings are needed to cultivate
one acre and cost MK50,000 or £100.

asika maize is a new variety
of maize which matures in
almost half the time of local maize,
produces a higher yield, and requires
less rain. The two photographs on
this page show some of the benefits
of Masika maize. The local maize
was planted one month before the
Masika but it is shorter and is already turning brown. However, the
Masika is tall, green, and healthy.
These two crops were growing in the
same location and were photographed on the same day.

Cassava matures in 6-9 months. One
acre of cassava should yield 3,000—
3,500kg of tubers. Each plant should
provide three cuttings which can be
shared with other farmers.

Cassava can be left in the soil for several years until it is needed. However
it is not appropriate to leave the tubers in the ground in Malawi because farmers lack sufficient land to

The varieties of Masika that can be
grown in the Lower Shire are SC403,
DK803 and Tuxepino. 10 kg of seed
is sufficient to cultivate one acre and
costs MK5,000 or £10.

Some varieties of Cassava contain a
small percentage of cyanide, which
can produce a disease called ‘Konzo’
– a paralysis of the legs - if eaten in
large quantities over many years.
However, farmers do not want to
stop growing it because it is a unique
drought drop. We have provided
teaching on an easy cost-free way to
reduce this cyanide to levels which
are safe to eat. We have also been
assured that the varieties of cassava
grown in the Lower Shire do not contain high levels of cyanide.

C

assava is a tuber which is produced by the roots of the plant.
It is white like a potato but its texture
is crisp like a carrot. The flavour is
different. Cassava can be eaten raw
or cooked whole. It can also be processed into a flour and cooked.

use space in this way.

The plant takes 75-85 days to mature
and therefore compares well with
local maize which takes 135—145
days. Consequently, if the rains stop

early, as they often have over recent
years, it is possible to produce a crop
of Masika maize when local maize
would have failed.
One acre of Masika maize should
produce a yield of 3,000—4,000 kg of
cobs and this compares very well
with local maize which has an estimated yield of only 400-600kg. This
is almost seven times more than local
maize and should provide funds
which would enable farmers to buy
new hybrid seeds each year.
A further advantage of Masika maize
is that seed can be obtained from the
locally grown plants and it is not
necessary to buy seed every year as
with local maize. However, yields
will decrease when new seed is not
purchased and so it is important to
purchase new hybrid seeds at least
once every three years in order to
maintain high quality plants.

Local Maize at Ngabu

